






Despite slight decreases, 2016 is the third best year on record with global deal activity 

amounting to USD 3.2 trillion.



Q1 2017 keeps up the momentum of prior years and shows record deal sizes. 







Global cross-border M&A activity accounted for 29% of total deal value in 2016.



M&A activity of German buyers in Hungary

mEUR

04.04.2017 VEIKI-VNL Villamos Nagylaboratóriumok Kft. DEKRA SE Research and Consulting Services - - 100,0 

03.07.2017 MAK Mecsek Autopalya Koncesszios Zrt. STRABAG AG (DB:STB1) Construction and Engineering 18,93 - 20,0 

01.17.2017
Danube House in Prague and Infopark in 

Budapest

CA Immobilien Anlagen Aktiengesellschaft 

(WBAG:CAI)
Real Estate Operating Companies - - 49,0 

11.21.2016 VÁCI 1 in Downtown Budapest GLL Real Estate Partners GmbH Real Estate Operating Companies - - 100,0 

09.19.2016 Budapest office complex
CA Immobilien Anlagen Aktiengesellschaft 

(WBAG:CAI)
Real Estate Operating Companies 195,65 13,42 100,0 

06.14.2016 Eiffel Square Office Building in Budapest KGAL GmbH & Co. KG Real Estate Operating Companies - - 100,0 

05.02.2016 NOVODATA Zrt. Apotheken Dienstleistungsgesellschaft mbH Application Software - - 90,0 

03.23.2016 Diatron MI PLC STRATEC Biomedical AG (DB:SBS) Healthcare Equipment - 37,92 100,0 

03.03.2016 Beta-Roll Zrt. Felix Böttcher GmbH & Co. KG Industrial Machinery - - 100,0 

12.31.2015
SCS Stahlschmidt Cable Systems Magyarorszag 

Korlatolt Felelossegu Tarsasag
Peter Möhrle Holding Auto Parts and Equipment - - 100,0 

02.03.2015 American Appraisal Associates, Inc. Duff & Phelps Corporation Research and Consulting Services - - 100,0 

01.08.2015
General Insurance and Life Insurance Units of 

MKB Bank Zrt.
Versicherungskammer Bayern Life and Health Insurance 1,18 - 36,5 

12.31.2014
Caseking Kellytech Korlatolt Felelossegu 

Tarsasag
Caseking GmbH Technology Distributors - - 100,0 

09.15.2014 Metaco Union Kft Johann Hay GmbH und Co. KG Automobiltechnik Auto Parts and Equipment - - 100,0 

06.16.2014 Radoop LLC RapidMiner GmbH Application Software - - 100,0 





Parameters influencing the sales process & Instruments to align interest































M&A processes are often complex and challenges vary with the company stage and 

deal type.





Cross-Border M&A

 Professor Geert Hofstede 

conducted between 1967 

and 1973 one of the most 

comprehensive studies of 

how values in the workplace 

are influenced by culture.

 The first empirical model of 

“dimensions“ of national 

culture, thus establishing a 

new paradigm for taking 

account of cultural elements 

in international economics, 

communication and 

cooperation.

 Professor Geert Hofstede’s 

study still lays the foundation 

for modern Cross-Border 

M&A processes









Geert Hofstede’s cultural dimensions represent independent preferences for one 

state of affairs over another that distinguish countries from each other.
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Hungary is shown to be a pragmatic country. In societies with a pragmatic orientation, 

people believe that truth depends very much on situation, context and time.













Regarding successful transactions in the past, Austria is due to the relatively similar 

business cultures, one of the most important M&A partners for Hungary.











The fairly low score on Power Distance of USA in combination with one of the most 

individualist cultures in the world is reflected in strong negotiating skills.











The combination of a high score on Power Distance and on Individualism creates a 

specific “tension” in Polish culture, making the relationship delicate but intense and 

fruitful once managed.











Highly decentralized and supported by a strong middle class, Germany is not 

surprisingly among the lower power distant countries.



China is a highly collectivist culture where people act in the interest of the group 

rather than of themselves.













Country pairs with maximum and minimum cultural distance:






